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Grew up in a tin shed. Started a company from
a home office with three kids under six. Built it
How real confidence is built: standards, reps, decisions, identity. into a multimillion-dollar civil construction
company. Sold it after eighteen years. Now she
talks about what that actually takes.

m Built from the Ground Up

m Leadership Under Pressure

How to stay clear, calm and decisive when everything's moving.
"Just because you could doesn't mean

m Grit as a Skillset you should.”

The practices that keep you steady, not hardened.

m Visibility, Credibility, Influence

How to lead when you're underestimated, interrupted, or outnumbered. APAC Regional Chair, Entrepreneurs'
Organisation

m High Performance Without Burnout et e (50 Sy

How to keep your edge without losing yourself. First female VP, CCF NSW

Inaugural Chair, Women in Civil

WHO | WORK WITH Author — DIRTBOSS

— Leadership teams and executive groups Young Endeavour World Voyage 1992
— Conferences and industry forums

— Women's leadership programs

— Entrepreneurial and innovation communities

"Kim doesn't just inspire — she shifts the way you
think."

— Teams navigating change, growth, or recovery

WHAT ORGANISERS CAN EXPECT "Exactly what our leadership team needed."
— Language people repeat afterwards

— Practical frameworks — simple and immediately implementable
— A reset in standards, ownership, and self-leadership

— The kind of talk that changes behaviour
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